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上 海 建 桥 学 院

__国际商务谈判___课程教案

周次  1      第  1   次课   学时  2                教案设计人 王青海            

	章节名称
	International Business Negotiations


	授课形式
	理论课∨ 案例讨论课□ 实验课□ 习题课□ 其他□

	本次授课目的与要求

To understand the concept of International Business Negotiations
.

	本次教学重点与难点
- Procedure for Every Session
- Course Assessment

-. Negotiation Case for Practicing

	教学内容提要及时间分配
	教学方法与手段设计

	（可添页）

- Revision of last session: 5 minutes;

- Lead-in discussion: 5 minutes;

- Lecture of this session:40 minutes;

- Case analysis: 20 minutes;

- Summary: 10 minutes.


	Lecture; 
Discussion; 
Multi-media.


	设计

（可添页）

-Chapter name written on the blackboard;

-Key contents, concepts and terms written on the blackboard.



	课外复习、预习要求及作业布置

-Read the current chapter;

-Preview the next chapter. 



	课后小结
	Summarize all the key contents learned in this chapter and brainstorm their application and usefulness in real business environment.




周次   2     第   2  次课   学时  2                教案设计人 王青海            

	章节名称
	 The Nature of Negotiation


	授课形式
	理论课∨ 案例讨论课□ 实验课□ 习题课□ 其他□

	本次授课目的与要求

To understand the concept of International Purchasing & supply chain management.

	本次教学重点与难点
- What Is Negotiation?

- Characteristics of Negotiation
- Negotiation Strategies & Tactics



	教学内容提要及时间分配
	教学方法与手段设计

	（可添页）

- Revision of last session: 5 minutes;

- Lead-in discussion: 5 minutes;

- Lecture of this session:40 minutes;

- Case analysis: 20 minutes;

- Summary: 10 minutes.


	Lecture; 
Discussion; 
Multi-media.


	板书设计

（可添页）

-Chapter name written on the blackboard;

-Key contents, concepts and terms written on the blackboard.



	课外复习、预习要求及作业布置

-Read the current chapter;

-Preview the next chapter. 



	课后小结
	Summarize all the key contents learned in this chapter and brainstorm their application and usefulness in real business environment.




周次   3    第   3  次课   学时  2                教案设计人 王青海            

	章节名称
	. Strategy & Tactics of Distributive Bargaining



	授课形式
	理论课∨ 案例讨论课□ 实验课□ 习题课□ 其他□

	本次授课目的与要求

To learn the Strategy & Tactics of Distributive Bargaining.

	本次教学重点与难点
- Distributive Bargaining Situations
- BATNA
- The Bargaining Mix



	教学内容提要及时间分配
	教学方法与手段设计

	（可添页）

- Revision of last session: 5 minutes;

- Lead-in discussion: 5 minutes;

- Lecture of this session:40 minutes;

- Case analysis: 20 minutes;

- Summary: 10 minutes.


	Lecture; 
Discussion; 
Multi-media.


	板书设计

（可添页）

-Chapter name written on the blackboard;

-Key contents, concepts and terms written on the blackboard.



	课外复习、预习要求及作业布置

-Read the current chapter;

-Preview the next chapter. 



	课后小结
	Summarize all the key contents learned in this chapter and brainstorm their application and usefulness in real business environment.




周次  13     第  13  次课   学时  2               教案设计人 王青海            

	章节名称
	Ethics in International Business Negotiations


	授课形式
	理论课∨ 案例讨论课□ 实验课□ 习题课□ 其他□

	本次授课目的与要求

To understand the concept of ethics in International Business Negotiations
.

	本次教学重点与难点
- What is ethics 
- Factors Affecting a Negotiator’s Ethics

-.How to Deal With Deceptive / Unethical Tactics

 

	教学内容提要及时间分配
	教学方法与手段设计

	（可添页）

- Revision of last session: 5 minutes;
- Lead-in discussion: 5 minutes;

- Lecture of this session:50 minutes;

- Case analysis: 20 minutes;

- Summary: 10 minutes.


	Lecture; 
Discussion; 
Multi-media.


	设计

（可添页）

-Chapter name written on the blackboard;
-Key contents, concepts and terms written on the blackboard.



	课外复习、预习要求及作业布置

-Read the current chapter;

-Preview the next chapter. 


	课后小结
	Summarize all the key contents learned in this chapter and brainstorm their application and usefulness in real business environment.



周次   2     第   2  次课   学时  2                教案设计人 王青海            

	章节名称
	 The Nature of Negotiation


	授课形式
	理论课∨ 案例讨论课□ 实验课□ 习题课□ 其他□

	本次授课目的与要求

To understand the concept of International Purchasing & supply chain management.

	本次教学重点与难点
- What Is Negotiation?

- Characteristics of Negotiation
- Negotiation Strategies & Tactics



	教学内容提要及时间分配
	教学方法与手段设计

	（可添页）

- Revision of last session: 5 minutes;

- Lead-in discussion: 5 minutes;

- Lecture of this session:40 minutes;

- Case analysis: 20 minutes;

- Summary: 10 minutes.


	Lecture; 
Discussion; 
Multi-media.


	板书设计

（可添页）

-Chapter name written on the blackboard;

-Key contents, concepts and terms written on the blackboard.



	课外复习、预习要求及作业布置

-Read the current chapter;

-Preview the next chapter. 



	课后小结
	Summarize all the key contents learned in this chapter and brainstorm their application and usefulness in real business environment.




周次   3    第   3  次课   学时  2                教案设计人 王青海            

	章节名称
	. Strategy & Tactics of Distributive Bargaining


	授课形式
	理论课∨ 案例讨论课□ 实验课□ 习题课□ 其他□

	本次授课目的与要求

To learn the Strategy & Tactics of Distributive Bargaining.

	本次教学重点与难点
- Distributive Bargaining Situations
- BATNA
- The Bargaining Mix



	教学内容提要及时间分配
	教学方法与手段设计

	（可添页）

- Revision of last session: 5 minutes;

- Lead-in discussion: 5 minutes;

- Lecture of this session:40 minutes;

- Case analysis: 20 minutes;

- Summary: 10 minutes.


	Lecture; 
Discussion; 
Multi-media.


	板书设计

（可添页）

-Chapter name written on the blackboard;

-Key contents, concepts and terms written on the blackboard.



	课外复习、预习要求及作业布置

-Read the current chapter;

-Preview the next chapter. 



	课后小结
	Summarize all the key contents learned in this chapter and brainstorm their application and usefulness in real business environment.





